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Children's Board of Hillsborough County - Funding Release Timeline through FY2026-2027 (Subject to change)

Technical Assistance Grant 
Release

Release 
New  Funding

Investment Grants re-release & 
new competitive RFP (6-year 

term)

Leading Grants re-release & new 
Competitive RFP (4-yr term)

Uniting Grants re-release & 
new Competitive RFP (5-year 

term)

DRAFT Activity 
Period

Oct - Dec
Cycle (1) TA Capacity               

TA  Safety 

Investment (4) Focus Areas; Uniting 
Padres de Crianza; Leading Small 

Nonprofits;   Uniting New Programs;  
Investment - SDHC Resoure; Water 

Safety, ITN OST.

Jan - Mar  Cycle (2) TA  Capacity 

Summer Services (w/renewal); 
Water Re-released; Pediatric Care; 

Storywalk; ITN Trauma;

Apr - Jun
Jul - Sep22

-20
23

Oct - Dec TA Capacity & Safety Leading; Uniting; & Investment. For FY 24-2025

Jan - Mar Summer Services
Apr - Jun
Jul - Sep Last year of Investment Grants23

-20
24

Oct - Dec
Jan - Mar
Apr - Jun
Jul - Sep24

-20
25

Oct - Dec For FY 26-2027
Jan - Mar
Apr - Jun
Jul - Sep Last year of Leading Grants25

-20
26

Oct - Dec For FY 27-2028
Jan - Mar
Apr - Jun
Jul - Sep Last year of Uniting Grants26

-20
27



Neighborhood / School
Contract 
Amount Healthy & Safe

Developing On 
Track

Ready to
 Learn

Family 
Support

University of South Florida Board of 
Trustees, The / Trauma-Informed Schools: 
Tiered Interventions           1,063,544 
Positive Spin, Inc. / Empowering a 
Community with Hope (EACH One) (East; 
West; Sulphur Springs, North Tampa & 
Temple Terrace )               864,174 

  l

County Wide
Contract 
Amount Healthy & Safe

Developing On 
Track

Ready to
 Learn

Family 
Support

Bay Area Legal Services, Inc. / Lawyers 
Helping Kids               744,837 

l

Champions for Children, Inc. / Parents as 
Teachers           1,374,990 

 l 

Children's Home, Inc., The  D/B/A Children's 
Home Network / Reaching and Inspiring 
Students Everywhere 1,056,129

l

Children’s Home, Inc., The D/B/A Children's 
Home Network  / Supporting and 
Empowering Educational and Developmental 
Services (SEEDS)           2,228,096 

l 

Early Childhood Council of Hillsborough 
County, Inc. / Community Developmental 
Screening               711,575 

l

Easter Seals Florida / The Incredible Years
              892,350 

l  

Florida State University / Successful Start
              997,090 

l

Healthy Start Coalition of Hillsborough 
County, Inc. / *Healthy Families  Hillsborough

          2,151,930 
 l 

Healthy Start Coalition of Hillsborough 
County, Inc. / Healthy Steps Hillsborough

          1,118,641 
l 

Healthy Start Coalition of Hillsborough 
County, Inc. / *Safe Baby Plus           1,359,971 

l  

Hillsborough Community College Foundation 
/ Quality Early Education System

          2,706,665 
l

HOUSING AUTHORITY OF THE CITY OF 
TAMPA / Building Hope           1,158,067 

l  

Lutheran Services Florida/ Children's Board 
Family Resource Centers           3,188,893 

   l

Metropolitan Ministries, Inc. / Homeless 
Family Early Intervention Program (First 
Hug)           1,448,943 

  l

METROPOLITAN MINISTRIES, INC. / 
Pathways to Hope           1,087,192 

l

REACHUP, Inc. / *(GROWTH with Doulas and 
Dads) Giving Resource Opportunities with 
Trust and Hope               962,133 

l 

ST. JOSEPH'S HOSPITAL D/B/A ST. JOSEPH'S 
WOMEN'S HOSPITAL - Community Maternity 
Clinic               852,644 

l

St. Joseph's Hospital D/B/A St. Joseph's 
Children's Hospital / Mobile Health and 
Safety Education           1,083,467 

l 

University of South Florida Board of 
Trustees, The / *Hillsborough HIPPY Parent 
Involvement Project           1,515,582 

 l 

University of South Florida Board of 
Trustees, The / Program Wide Positive 
Behavior Support               805,972 

l

(Level 1) INVESTMENT GRANTS
A contract awarded to an organization that demonstrates working relationships with community-based 
agencies that impact a large system of care with universal access for children and their families in one or 
more strategic focus areas.

DRAFT Providers by Platforms (Active Contracts)

Children's Board of Hillsborough County (FY 2023-2024)



DRAFT Providers by Platforms (Active Contracts)

Children's Board of Hillsborough County (FY 2023-2024)

County Wide & Neighborhood
Contract 
Amount Healthy & Safe

Developing On 
Track

Ready to
 Learn

Family 
Support

Hispanic Services Council, Inc. / La RED de 
Padres Activos (The Network of Active 
Parents) South County, Plant City, Palm River, 
North & West Tampa           1,077,597 

 l

County Wide MATCH Grants
 Contract 
Amount Healthy & Safe

Developing On 
Track

Ready to
 Learn

Family 
Support

Hillsborough County School Readiness, Inc. 
D/B/A Early Learning Coalition of 
Hillsborough County, Inc. / School Readiness 
Funding               775,770 

l

Total Investment Grants

Neighborhood / School
Contract 
Amount Healthy & Safe

Developing On 
Track

Ready to
 Learn

Family 
Support

Boys & Girls Clubs of Tampa Bay, Inc./ After-
Zone and Elementary School Initiative (Just; 
Desoto; Excelsior Prep)               508,136 

l

Boys & Girls Clubs of Tampa Bay, Inc. / After-
Zone and Middle School Initiative (Plant 
City;Town N Country; South County)

              560,000 

l

Champions for Children / Layla's House 
(Sulphur Springs)               383,555 

l 

Girl Scouts of West Central Florida, Inc. / Girl 
Scout Troop Program (33603; 33604; 33610; 
and 33619)               466,066 

l

Gulf Coast Jewish Family and Community 
Services Inc. / Good Afternoon Friends and 
Amigos (Reddick and Turkey Creek)

              407,695 

l 

Housing Authority of the City of Tampa / 
Village Link Up (Robles Park Village / C. 
Blythe Andrews)               343,277 

l

Learn Tampa Bay, Inc. Achieve Plant City / 
Learning Is Fun Together (LIFT) (Plant City)

              309,192 
 l

Parents and Children Advance Together 
Literacy Ministries (PCAT) / South County 
Literacy Initiative (Ruskin)               473,756 

l

REBUILDING TOGETHER TAMPA BAY - Safe 
& Healthy Homes for Families w/ Children

              340,000 
l

Success 4 Kids and Families, Inc. / Successful 
Families (South and East County)

              549,174 
l

Tampa Metropolitan Area YMCA, Inc. / 
Sulphur Springs YMCA Out of School Time 
Program               327,972 

l

University Area Community Development 
Corporation (UACDC) / Get Moving! Mind, 
Body and Soul (North Tampa)

              324,045 

l

(Level 2) UNITING GRANTS
A contract awarded to an organization that primarily demonstrates a neighborhood focus and a collaborative approach to 
service delivery that supports one or more strategic focus areas.



DRAFT Providers by Platforms (Active Contracts)

Children's Board of Hillsborough County (FY 2023-2024)

County Wide
Contract 
Amount Healthy & Safe

Developing On 
Track

Ready to
 Learn

Family 
Support

Big Brothers Big Sisters of Tampa Bay, Inc. / 
1-to-1 Mentoring (Elementary)               283,400 

l

Big Brothers Big Sisters of Tampa Bay, Inc. / 
1-to-1 Mentoring (Middle)               283,400 

l

Children’s Home, Inc., The D/B/A Children's 
Home Network / Kinship Hillsborough

              560,000 
 l

Children’s Museum of Tampa, Inc., The 
D/B/A Glazer Children’s Museum / Learn & 
Play Tampa Bay               355,613 

 l

Champions for Children / Baby Bungalow
              286,794 

l

Champions for Children / *Family Focus 
              494,354 

l  

Dawning Family Services / A Path to 
Prevention 450,032

l

Dawning Family Services / Housing for 
Success               320,636 

l

Early Childhood Council of Hillsborough 
County, Inc. / Inclusion Support Services

              511,177 
l 

Easter Seals Florida, Inc. / Early Learning 
and Intervention Program               574,421 
Family Enrichment Center, Inc., The / 
Kinship Care               383,589 

  l

Famiy Healthcare Foundation, Inc. / 
Connecting Kids to Care               405,624 

l

Gulf Coast Jewish Family and Community 
Services, Inc. / Teen Parent Engagement 
Program               288,464 

 l 

Gulf Coast Jewish Family and Community 
Services, Inc. /Padres de Crianza

              345,338 
l

Hillsborough Education Foundation, Inc. / 
Tech Connect                  423,550 

l 

Metropolitan Ministries, Inc. /  Children's 
Recreation, Education, Arts & Therapuetic 
Experience C.R.E.A.T.E. School Age Program                  556,229 

l 

Preserve Vision Florida, Inc. / Children's 
Vision Health and Safety Services

              570,000 
l

Redefiners World Languages, Inc. / 
Multilingual Citizens Program

515,672 l

Spring of Tampa Bay, Inc., The / Family 
Safety from Domestic Violence               366,046 

l

St. Joseph's Hospital D/B/A St. Joseph's 
Women's Hospital / Supporting Motherhood 
and More               196,608 

l

University of South Florida Board of 
Trustees, The / Developing our Children's 
Skills Programs (HOT DOCS & DOCS K-5)

              349,575 

 l

Countywide Match
Contract 
Amount Healthy & Safe

Developing On 
Track

Ready to
 Learn

Family 
Support

REDEFINERS WORLD LANGUAGES, Inc. / 
Americorp Senior Demonstration Program 
Literacy Tutoring 12,433

l

Tampa Hillsborough Homeless Initiative / 
UNITY Information Network

                 50,000 
l

Emerging Needs
Contract 
Amount Healthy & Safe

Developing On 
Track

Ready to
 Learn

Family 
Support

LIGHTNING FOUNDATION, INC / Lightning 
Fall Camp 16,200

l

Neighborhood 
Contract 
Amount Healthy & Safe

Developing On 
Track

Ready to
 Learn

Family 
Support

(Level 3) LEADING GRANTS
A contract awarded to organizations with programs that are primarily neighborhood and / or faith-based demonstrating 
innovative service delivery models in one strategic focus area to meet emerging community needs or target underserved 
populations.



DRAFT Providers by Platforms (Active Contracts)

Children's Board of Hillsborough County (FY 2023-2024)
Boys and Girls Clubs of Tampa Bay / 
Brandon Art Masters ! (BAM!)

91,015 l

Family Enrichment Center, Inc./2024 
Summer STEAM-Sational

30,000

HEART OF ADOPTIONS ALLIANCE, INC / 
Thrive Adoption Support

74,586 l

Housing Authority of the City of Tampa / 
2024 Summer at the Oaks 30,000
JOSHUA WAY OF HOPE / Life Skills 360 
Training Institute

144,912 l

Parents and Children Advance Together 
Literacy Ministries (PCAT) / Sulphur Springs 
Literacy Initiative (Ruskin) 147,498

l

ReDefiners World Languages, Inc./2024 
Summer Spanish Language and Technology

30,000

Seniors in Service, Inc. / Readers in Motion 
(Oak Grove Elementary)

119,300 l

University Area Community Development 
Corporation (UACDC) (Get Moving with 
Water Safety)

30,309 l

County Wide
Contract 
Amount Healthy & Safe

Developing On 
Track

Ready to
 Learn

Family 
Support

ALK OF FLORIDA INC. D/B/A RESOURCE 
EMPOWERMENT CENTRE / Villages Café 
(Children and Families Engaging) 158,608

l

BRANDON SPORTS AND AQUATICS D/B/A 
HIGH 5 INC / Water Warriors 96,818
Children's Museum of Tampa, Inc., The 
D/B/A Glazer Children's Museum / 
Children's Board Free Tuesday 76,013

l

Children's Museum of Tampa, Inc., The 
D/B/A Glazer Children's Museum / Pop Up 
Play at Plant City CBFRC 35,541

l

Housing Authority of the City of Tampa / 
Building Family Financial Skills                  98,257 

l

INSTRUMENTS 4 LIFE, INC / Music Outreach 
Program (Strategic Initiative)                  97,199 

l

School District of Hillsborough County / 
Renaissance myON Reader               100,000 

l

Nonprofit Leadership Center of Tampa Bay, 
Inc. / Capacity Building 145,600

   

Tampa Museum of Art / Children's Board 
Free Family Days 54,814

l

Strategic Initiative: 33603-33610-33619
Contract 
Amount Healthy & Safe

Developing On 
Track

Ready to
 Learn

Family 
Support

FLORIDA EDUCATION FUND, INC / Code 
Masters (Strategic Initiative) 68,857

l

JOSHUA WAY OF HOPE / Building a Stronger 
Me 104,421

l

REDEFINERS WORLD LANGUAGES, Inc. / 
Global Explorers Program 144,000

l

Zip Codes
Contract 
Amount Healthy & Safe

Developing On 
Track

Ready to
 Learn

Family 
Support

BUILDING HEALTHY FUTURES, INC / Art 
Therapy Program  33604; 33605; 33610; 
33612; 33613 157,164

l

Florida Baptist Children's Homes d/b/a One 
More Child / One More Child Family Support 
33603;33605;33610;33612; and 33617

144,000

l

Just Initiative Inc. / Woven Empowerment 
(WE Program) (33603, 33604, 33605, 33610, 
and 33612)               106,527 

l

ROOTED IN PLAY CORP                                   
PopUp Adventure Playground Project 
33602;33604;33607; and 33614 33,863

l 

Total Leading Grants
l Primary focus area
 Secondary/Tertiary focus area(s)
*Lead Agent with Subcontractors(s)
TA Capacity Building (#TBD)
Newly Awarded TBD



Children’s Board of Hillsborough County 
Fiscal Year 2023-2024 Funding Plan and Platforms Overview 

Platforms are subject to change based on annual budget projections and Board approval. 
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Grant Amount Range More than $800,000 - $3,000,000 
General Governing 
Policies: 

Florida Statutes 125.901. 
CBHC funding or resources shall not be used to replace funding for which 
other sources are obligated. 
Final cost reimbursement request is due 45 days after end of contract term. 
No funding extensions allowed.   

Core Eligibility: Not for profit organizations legally operating in the state of Florida and 
serving Hillsborough County children and their families. 
Services align with Children’s Board mission and focus areas. 
May utilize subcontractors with agreements to meet outcomes. 
Final Board approval required. 

Request for Proposal 
Release Date: 

October 2023 (FY 2025 grants start October 1, 2024) 

Current Funding Term 
and Funding Period: 

FY 10/1/2023 to 9/30/2024 
Six-Year Period: 10/1/2018 to 9/30/2024 

Grant may be awarded after 
10/1/2018 but period still 
ends 9/30/2024 

  
Renewal Process / 
Annual Review: 

• Contracts that achieve a satisfactory annual contract evaluation are 
renewed based on available funding until end of the Grant Period. 

• Contracts that demonstrate areas for improvement may be renewed 
with modifications or a provider improvement plan. 

• A contract may be terminated with (7) days prior written notice. 
General Terms and 
Conditions: 

• Standard 

Administrative Service 
Organization (ASO): 

• As eligible with case management services; and 
• Staff training is required. 

Indirect Allowed: • Up to 10% maximum of total direct expenditures 
(if applicable, subcontractors may also allocate up to 10%) 

Number of Measurable 
Outcomes and/or 
Deliverables 

 
• 6-8 

Lead Agent: 
(if applicable) 

• $ 2,500 maximum per subcontract can be added in indirect; 
• Provides administrative, programmatic and fiscal oversight of 

subcontractor(s); and 
• Serves as main liaison with the Children’s Board. 

Level (1) – INVESTMENT GRANTS 
A contract awarded to an organization that primarily provides universally accessible services throughout 
the county with a collaborative approach to service delivery that supports one or more strategic focus 
areas.   
 



Children’s Board of Hillsborough County 
Fiscal Year 2023-2024 Funding Plan and Platforms Overview 

Platforms are subject to change based on annual budget projections and Board approval. 
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Grant Amount Range: $150,000 to $799,999 
General Governing 
Policies:: 

Florida Statutes 125.901. 
CBHC funding or resources shall not be used to replace funding for which 
other sources are obligated. 
Final cost reimbursement request is due 45 days after end of contract 
term.  
No funding extensions allowed.   

Core Eligibility: Not for profit organizations legally operating in the state of Florida and 
serving Hillsborough County children and families. 
Services align with Children’s Board mission and vision. 
May utilize subcontractors with agreements to meet outcomes. 
Final Board approval required. 

Request for Proposal 
Release Date: 

October 2021 (FY 2023 grants start October 1, 2022) 

Current Funding Term 
and Funding Period: 

FY 10/1/2023 – 9/30/2024 
Five-Year Period: 10/1/2022 – 9/30/2027  

Grant may be awarded after 
10/1/2022 but period still 
ends 9/30/2027 

Renewal Process / 
Annual Review: 

• Contracts that achieve a satisfactory annual contract evaluation are 
renewed based on available funding until end of the Grant Period. 

• Contracts that demonstrate areas for improvement may be renewed 
with modifications or a provider improvement plan. 

• A contract may be terminated with (7) days prior written notice. 
General Terms and 
Conditions: 

• Standard or Modified (Letter of Agreement) 

Administrative Service 
Organization (ASO): 

• As eligible for case management services; and 
• Staff training is required. 

Indirect Allowed: • Up to 10% maximum of total direct expenditures 
• (If applicable, subcontractors may also allocate up to 10%) 
• (Note: up to 20% if total agency budget less than $750,000) 

Number of Measurable 
Outcomes/Deliverables 

• 4-6 

Lead Agent: 
(if applicable) 

• $ 2,500 maximum per subcontract can be added in indirect; 
• Provides administrative, programmatic and fiscal oversight of 

subcontractor(s); and 
• Serves as main liaison with the Children’s Board. 

(Level 2) - UNITING GRANTS 
 A contract awarded to an organization that primarily serves a geographic area or offers accessible 
services countywide with a collaborative approach to service delivery that supports one or more strategic 
focus areas.   



Children’s Board of Hillsborough County 
Fiscal Year 2023-2024 Funding Plan and Platforms Overview 

Platforms are subject to change based on annual budget projections and Board approval. 
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Grant Amount Range: $10,000 to $150,000 
General Governing 
Policies: 

Florida Statutes 125.901. 
CBHC funding or resources shall not be used to replace funding for which 
other sources are obligated. 
Final cost reimbursement request is due 45 days after end of contract 
term.  
Funding extensions may be allowed based on anticipated grant period or 
type. 

Core Eligibility: Not for profit organizations legally operating in the state of Florida and 
serving Hillsborough County children and families. 
Services align with Children’s Board mission and vision. 
Executive Director and/or Board approval required. 

Request for Proposal 
Release Date: 

October 2021 (FY 2023 grants start October 1, 2022) 

Current Funding Term 
and Funding Period: 

FY 10/1/2023 – 9/30/2024 
Four-Year Period: 10/1/2022 –9/30/2026  

Grant may be awarded 
after 10/1/2022 but 
period still ends 
9/30/2026 

Renewal Process / 
Annual Review: 

• Contracts that achieve a satisfactory annual contract evaluation or 
monitoring for deliverables may renewed based on available funding 
grant period and/or type of grant (Match, Emerging Needs or 
Emergency grants may not be subject to renewal). 

• Contracts, as applicable, that demonstrate areas for improvement in 
their provider evaluation or monitoring may be renewed with a 
provider improvement plan or modification. 

• A contract may be terminated with (7) days prior written notice. 
General Terms & 
Conditions: 

• Standard, Modified (Letter of Agreement) or Award Letter (Terms not 
applicable) 

Administrative Service 
Organization (ASO): 

• As eligible for case management services; and 
• Staff training is required. 

Indirect Allowed: • Up to 10% maximum of total direct expenditures 
(Note: up to 20% if total agency budget less than $750,000) 

Number of Measurable 
Outcomes/Deliverables 

• 3-4 

Lead Agent: • Not Allowed – All awards are direct contracts. 

(Level 3) - LEADING GRANT 
A contract awarded to an organization that primarily serves a specific geographic area or region with a 
collaborative approach to service delivery that supports at least one strategic focus area; proposes to 
meet an emerging need; or targets an underserved population.  
 



Children’s Board of Hillsborough County 
Fiscal Year 2023-2024 Funding Plan and Platforms Overview 

Platforms are subject to change based on annual budget projections and Board approval. 
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Grant Amount Range: Up to $10,000 Total Allocation: $225,000 
General Governing 
Policies: 

Florida Statutes 125.901. 
No amendments allowed for use of budget lapse. 
No contract extensions beyond September 30. 
Funding cannot be used for salaries, direct service, grant writers, audits, 
construction, or costs related to program, and/or agency start up. 
Final cost reimbursement due 45 days after end of contract term. 

Core Eligibility: Not for profit organizations legally operating in the state of Florida and 
serving Hillsborough County children and families. 
Requests align with Children’s Board mission and vision. 
Executive Director approval required. 

Request for Application 
Release Date: 

• Annually in October 
• If (2) cycles, the second release is issued in January 

Current Funding Term One-time funding 

Contract Start Date: Time-limited, up to (6) month grants within CBHC fiscal year. 

Renewal Process / 
Annual Review 

• Non-renewable  

General Terms & 
Conditions: 

• Not applicable: Award Letter 

Administrative Service 
Organization (ASO): 

• Not applicable 

Indirect Allowed: • Not applicable 
Number of 
Deliverables: 

• 2-3 based on application and approved budget.  

Lead Agent for 
Collaborative Contract: 

• Not Allowed – All awards are direct contracts. 

 

 

(Level 4) - TECHNICAL ASSISTANCE (TA) GRANTS 
One-time awards to organizations with a total budget of less than $2,000,000 to support efforts in the 
areas of capacity building. Grantees are required meet contract deliverables specific to their requested 
proposed project. 
 



















































Children’s Board of Hillsborough County 
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Procedure Name: Provider Improvement 
Plan 

Category: Program Support 

Effective Date: October 1, 2011 Revision Date: October 1, 2011; May 28, 
2013; September 17, 2015; July 9, 2016; 
May 26, 2017; January 10, 2018; June 1, 
2021 

 
Purpose: 
In order to ensure that Children’s Board of Hillsborough County (CBHC) funding is used in the 
most effective and efficient manner, funded agencies (known as “Providers”) are required to 
demonstrate how funding is helping children and their families, through contract requirements, 
program reports and measureable performance outcomes. 
 
CBHC funded agencies that fail to meet the contractual outcomes or deliverables, fiscal 
requirements (including ASO), or are deemed out of compliance with administrative 
requirements such as those in the General Terms and Conditions of the contract are identified 
and resolution strategies are developed through a Provider Improvement Plan (PIP). This 
procedure outlines levels of non-compliance.   
 
Out of Compliance Notification: An Out of Compliance notification may be sent to the 
Provider prior to a Provider Improvement Plan being recommended.  
 

• Issued when a CBHC staff member has attempted communication but the Provider is 
non-responsive.   

• Contract Manager will inform Director of Programs, upon consultation with the 
Executive Director, it may be determined that a Provider requires a written notification 
with an adjusted deadline date for meeting specific directive(s).  The notification will 
include applicable consequences if the expectation is not met. 

• Providers who comply with the Out of Compliance directive will be advised in writing. 
• Providers who do not comply with the Out of Compliance notification will be notified in 

writing of the possible consequences that may be imposed with deadline dates included 
(as applicable) or may be placed on a Provider Improvement Plan (Level will be 
determined based on circumstances). 

 
Providers that are placed on a (PIP) will be monitored more regularly by the assigned CBHC 
Contract Manager or Fiscal Representative in addition to standard monitoring requirements. 

 
LEVEL 1 

 
Contract Issue – Provider has not successfully addressed or completed a contractual obligation 
or is Out of Compliance with a contract expectation. 
 
1. Contract Issues may include but are not limited to: 

• difficulty in achieving service levels or program outcomes; 
• services are not being implemented at the level specified in the contract; 
• position vacancies (related to the contract) that have not been filled; 



Children’s Board of Hillsborough County 
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• there is excessive attrition of staff; excessive unexpended funds or other fiscal issues 
(untimely submissions, inaccuracy, etc.); 

• non-compliance with submitting documentation per General Terms and Conditions or 
deadlines; and 

• other contractual or performance concerns. 
 
2. Procedures: 
 
a. Plan Development – The CBHC Director of Programs will meet with staff assigned to the 
contract to discuss the identified concerns. The concerns will be shared with the Provider in a 
face to face meeting. The Contract Manager will document the information on the Provider 
Improvement Plan form and indicate the effective date next to “Contract Issue”.  Once finalized, 
the Provider Improvement Plan must be signed by the Provider’s authorized official as listed in 
Attachment (5) of the Provider Agreement in addition to the CBHC Executive Director and 
Director of Programs. 

 
b. Monitoring – Contract Manager will follow up on action steps with other CBHC assigned 
staff (if applicable) and with Provider based on dates outlined in the plan. 
 
c. Documentation - A signed copy of the Provider Improvement Plan form will be placed in the 
contract file and appropriate electronic master file located on the CBHC shared drive for the 
appropriate fiscal year. 
 
d. Notifications - The CBHC Director of Programs will notify the CBHC Executive Director, 
and CBHC Senior staff if a Provider has been placed on a (Level 1) “Contract Issue”. 

 
A Provider Improvement Plan form documenting the required actions and due dates will 

be transmitted to the Provider’s authorized official within seven (7) business days of the meeting. 
 
e. Extension – If a Provider requests an extension to complete a Provider Improvement Plan 
Contract Issue, the extension must be pre-approved by the CBHC Director of Programs.   
 
f. Plan Result: 

o If the Contract Issue is resolved by the deadline date, the Provider will be notified in 
writing by the CBHC Director of Programs.  A copy of the signed result copy of the 
Provider Improvement Plan will be sent to the Provider and placed in the contract file. 

o If the Contract Issue is not resolved by the deadline date(s), including any approved 
extension, the Provider will be placed on a (Level 2) “Performance Improvement Plan”. 
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LEVEL (2) 
 

Performance Improvement – The Provider did not successfully comply with the contract issue 
(Level 1), out of compliance notification, or has presented an infraction that requires notifying 
the Provider Board Chair and CBHC Executive Board.   
 
1. Performance Improvement issues include but are not limited to: 

• multiple inaccuracies identified by a data integrity check; 
• demonstrated weakness in agency infrastructure to support the level of service; 
• excessive attrition of staff; excessive unexpended funds or other fiscal issues (repeated 

untimely submissions, inaccuracy, etc.); 
• non-compliance with use of measurement tools or submitting documentation/data as 

requested; and 
• other contractual or performance concerns. 

 
2. Procedures: 
 
a. Plan Development –CBHC Contract Manager and CBHC Director of Programs will meet 
with CBHC staff having regular contact or working knowledge of the agency to discuss the 
identified performance issue(s). 

 
CBHC staff will then meet with the Provider program and/or fiscal staff and any 
authorized official to discuss pertinent facts, issue(s), actions and deadlines to draft a 
Provider Improvement Plan form.  Once finalized, the Provider Improvement Plan must 
be signed by the Provider authorized official and Board Chair as listed in Attachment (5) 
of the Provider Agreement and the CBHC Executive Director or designee. 

 
b. Monitoring – Progress under the Provider Improvement Plan will be monitored at specified 
intervals with updates to assess progress being made in accordance with the deadlines specified.   
 
c. Documentation - A signed copy of the Provider Improvement Plan form will be placed in the 
contract file and appropriate electronic master file located on the CBHC shared drive for the 
appropriate fiscal year. 

 
d. Notification – The CBHC Director of Programs will notify the CBHC Executive Director, 
CBHC Senior staff, CBHC Executive Board and the Provider’s Board Chair if a Provider has 
been placed on a (Level 2) Performance Improvement. 

 
A Provider Improvement Plan form documenting the required actions, due dates and any 

potential sanctions will be transmitted to the Provider’s authorized official with a copy to the 
Providers Board Chair within seven (7) business days of the meeting. 

 
e. Extension – If the Provider requests an extension, it must be pre-approved by the CBHC 
Executive Director or designee, and changes must be documented on the Provider Improvement 
Plan Form. If the Provider Improvement Plan deadlines are approved and extended, performance 
will be re-evaluated by the amended date. 
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f. Plan Result: 

o When the Provider Improvement Plan is successfully completed, the CBHC Executive 
Board, Provider and Provider Board Chair will be notified in writing by the CBHC 
Director of Programs.  A signed copy of the Provider Improvement Plan will be sent to 
the Provider and placed in the contract file. 

o If the Provider Improvement Plan is not resolved by the deadline date(s), including any 
approved extension, the Provider will be placed on a (Level 3) “Program of Concern”. 

 
LEVEL 3 

 
Program of Concern - The Provider did not successfully comply with one or all of the action 
items in the (Level 1) or (Level 2) Provider Improvement Plan, demonstrates new contract 
violations, and/or has presented an infraction that requires notifying the Provider Board Chair 
and CBHC Executive Board.   
 
1. Programs of Concern issues include but are not limited to: 

• Failure to address concerns previously identified; 
• Failure to achieve desired service levels or outcomes performance; and 
• Failure to utilize CBHC funds according to the budget/budget instructions or repeated 

lack of fiscal accountability. 
 
2. Procedures: 

 
a. Plan Development – The CBHC Executive Director or designee and the Provider’s authorized 
official and Board Chair will meet to discuss the contract deficiencies requiring corrective 
actions and deadlines for completing the required action(s). In addition, CBHC will advise the 
Provider of any, sanctions to be imposed if the Provider does not satisfactory comply with the 
Provider Improvement Plan by the specified date(s). 

 
b. Monitoring - CBHC will draft a Provider Improvement Plan form.  Once finalized, the 
Provider Improvement Plan must be signed by the Provider authorized official and Board Chair 
as listed in Attachment (5) of the Provider Agreement and the CBHC Executive Director or 
designee. 

 
c. Documentation – A signed copy of the Provider Improvement Plan form will be placed in the 
contract file and appropriate electronic master file located on the CBHC shared drive for the 
appropriate fiscal year. 
 
d. Notifications – The CBHC Director of Programs will notify the CBHC Senior Staff, the 
CBHC Executive Board and the Provider’s Board Chair if a Provider has been placed on a 
(Level 3) Program of Concern. 

 
A Provider Improvement Plan form documenting the required actions, due dates and any 
potential sanctions will be transmitted to the Provider’s authorized official with a copy to 
the Providers Board Chair within three (3) business days of the meeting. 
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e. Extensions – Not applicable on a (Level 3) Provider Improvement Plan 
 

f. Plan Result: 
o When the Provider Improvement Plan is successfully completed, the CBHC Executive 

Board, Provider and Provider Board Chair will be notified in writing by the CBHC 
Director of Programs.  A signed result copy of the Provider Improvement Plan will be 
sent to the Provider and placed in the contract file. 

o If the Provider Improvement Plan is not resolved by the deadline date(s), the appropriate 
sanctions will be approved by the Executive Director and the most senior CBHC Board 
officer available.   

Sanctions may include but are not limited to: 
 Withholding of payments;  
 contract termination; or 
 suspension of the CBHC Provider Contract in whole or in part. Refer to 

Attachment (3), General Terms and Conditions, Section (16). Performance. 
g. Notification of Sanctions:  

o Notification will be in writing via certified letter to the Provider’s authorized official 
and to the Provider’s Board Chair by the CBHC Executive Director.   

o Withholding of reimbursement will be reported to an officer of the CBHC Board.   
o Reimbursement may resume after the Provider has met such conditions as the 

Executive Director and an Officer of the CBHC Board have approved. 
o Notice of resuming payment action will be reported at the next Board meeting. 
o If the sanctions involve terminating the contract, actions must be taken in accordance 

with Attachment (3), General Terms and Conditions, Section (16). Termination in 
addition to completing the Contract Closure Checklist. 
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